QUESTIONS – ANSWERS
1. Could you provide detailed information regarding the different usage profiles, along with the number of users associated with each profile. In other terms, we need to know how many users will need a relatively limited access to the Digital platform (to upload documents, to follow trainings, to see the results of the appraisals, to access his salary slip etc.) and how many users will need an extended access (to configure the evaluation forms, to send approval request, to create new trainings materials, to have access to some reporting data etc.) 

A: HR staff needs to have full access (see our previous answer in Q&A 8 for the people working in HR for the pilot schools).
For all schools, the estimated number of SKU and KU with a full access right can be presented as in the table below (data copied from the Specifications 7.2. Specifities of the ES in relation to HR):

	School
	Total of FTE (the real number of staff can be higher because of half-time staff)
	Estimated number of HR SKU and KU per school (entity) to operate in and set the platform (setting rights, changing validation flows, encoding for a staff, creating a profile for a new staff, overview on all processes, etc) – average number

	Alicante
	136.95
	6

	Bergen
	84,6 
	6

	Brussels I
	429.03
	6

	Brussels II
	372.6
	6

	Brussels III
	293
	6

	Brussels IV
	297
	6

	Frankfurt
	204
	6

	Karlsruhe
	120.2
	6

	Lux I
	336.4
	6

	Lux II
	261.1
	6

	Mol
	103
	6

	Munich
	237
	6

	Varese
	166.78
	6

	OSGES
	84.7
	6

	TOTAL
	3126.36
	84




Secretary-General, Deputy Secretary-General, Directors, and Head of Units/Deputy Directors are considered as superior managers and VALIDATORS and should also have specific accesses (but less than HR) because they are highly involved in treatment of absence, evaluation, overtime and training for examples: In total, it represents around 64 people in the whole ES system:
0. 1 SG
0. 1 DSG
0. 13 Directors
0. 13 Deputy Directors for Finance and Administration
0. 15 Deputy Directors in Primary cycle (13 + 1 in Evere and 1 in Berkendael)
0. 13 Deputy Directors in Secondary cycle 
0. 8 Heads of Unit in the OSG
0. 10 Heads of cell in the OSG

The other staff members (3126 - 84 – 64 = 2978) need more limited access. 

1. For the recognition of the sick leave, you mention a specific case with Luxembourg: « link to the Caisse des allocations ». What kind of connection do you expect us to deliver ? Can that be treated with an (automatic) email sent to them or is a real connection with their software expected ? 
A: Since 2021 the schools in Luxembourg use the application KeyPaye - Partenaires Sociaux S.A. for salary calculation and other HR processes regarding locally recruited staff (the AAS and LRT staff).
Regarding reimbursement by the employers' mutual insurance company, reimbursement is made on the basis of electronic exchanges initiated by the School administration via a coded file sent using a secure platform to the joint social security center as part of all sickness declarations. This then generates a return file for processing reimbursements received or to be clarified. The School's HR software KeyPaye generates these sending files and incorporates the return files.
The list of specific leaves is not exclusively related to sick leave for children, but also other cases (can be found on: https://guichet.public.lu/fr/citoyens/famille-education/parents/garde-enfants/conge-maladie-enfant.html).

If possible, we would like to link both platforms for documents and data flow. 



