QUESTIONS – ANSWERS

Question 1: could you please describe the human resources from your side planned on this project ? 
Will there be a project manager partly / fully dedicated to the implementation ?
And will we have a point of contact within your IT team ?
A/: The OSG and the pilot schools have created a project team that will be involved. The European Schools apply the PM² methodology. A project charter is being drafted and a stakeholders matrix has been created. 
Two colleagues have been nominated as Project Managers and are partially (but with broad flexibility) dedicated to the implementation. They will ensure smooth implementation in close cooperation with the Business Owners. 
Yes, there will be a contact point within the ICT unit of the Office of the Secretary-General.
Question 2: how fluid will the answers to our questions be during the project (under 24h ? 48h ?...) ?  
Will it be taken in charge by this project manager (if relevant) ? If not, how do you anticipate this point ? 
 
A: The Project manager in cooperation with the business will deal with the questions raised during the project but the way of working (including the time response) should be part of the negotiation.  

