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. WRITTEN COMMUNICATIONS

a) Outcome of written procedures addressed to the members of the Board of
Governors — 2019-03-D-12-fr-1

Outcome of written procedure No 2019/01 — Draft Decisions of the non-enlarged meeting of
the Board of Governors of the European Schools of 4 December 2018 (2018-12-D-5-fr-2)

By means of the written procedure initiated on 8 January 2019 and completed on 22 January 2019,
the Board of Governors approved the Decisions of the non-enlarged meeting of the Board of
Governors of the European Schools of 4 December 2018 (2018-12-D-5-fr-2).

The definitive Decisions, 2018-12-D-5-fr-3, have since been published on DOCEE.

Outcome of written procedure No 2019/2 — Appointment of the Lithuanian Inspector for the
nursery and primary cycle

By means of the written procedure initiated on 11 January 2019 and completed on 25 January 2019,
the Board of Governors approved the appointment of Ms Daiva JAKAVONYTE-STASKUVIENE as
Lithuanian member of the Board of Inspectors (Nursery and Primary) in place of Ms Ida
JURAITIENE, with effect from 1 February 2019.

Outcome of written procedure No 2019/4 — Appointment of the Estonian Inspector for the
secondary cycle

By means of the written procedure initiated on 15 January 2019 and completed on 29 January 2019,
the Board of Governors approved the appointment of Ms Ulla KAMP as Estonian member of the
Board of Inspectors (Secondary) in place of Ms Mai KITSING, with effect from 1 February 2019.

Outcome of written procedure No 2019/5 — Appointment of the Latvian Inspector for the
nursery and primary cycle

By means of the written procedure initiated on 16 January 2019, and completed on 30 January 2019,
the Board of Governors approved the appointment of Mr Kaspars SPULE as Latvian member of the
Board of Inspectors (Nursery and Primary) in place of Ms Olita ARKLE.

Outcome of written procedure No 2019/07 — Draft Decisions of the enlarged meeting of the
Board of Governors of the European Schools of 4-7 December 2018 (2018-12-D-8-fr-2)

By means of the written procedure initiated on 11 February 2019 and completed on 25 February
2019, the Board of Governors approved the Decisions of the enlarged meeting of the Board of
Governors of the European Schools of 4-7 December 2018 (2018-12-D-8-fr-2).

The definitive Decisions, 2018-12-D-8-fr-3, have since been published on DOCEE.
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Outcome of written procedure No 2019/08 — Proposed annual adjustment of the salaries of
seconded teachers, of the Secretary-General and of part-time/locally recruited teachers
applicable as from 1 July 2018

By means of the written procedure initiated on 11 February 2019, and completed on 25 February
2019, the Board of Governors approved the proposed annual adjustment of the salaries of seconded
teachers, of the Secretary-General and of part-time/locally recruited teachers applicable as from 1
July 2018

Outcome of written procedure No 2019/09 — Memorandum on organisation of the 2019
European Baccalaureate session

By means of the written procedure initiated on 19 February 2019 and completed on 5 March 2019,
the Board of Governors approved the Memorandum on organisation of the 2019 European
Baccalaureate session.

Outcome of written procedure No 2019/10 — Draft Minutes of the non-enlarged meeting of the
Board of Governors of the European Schools of 4 December 2018 (2018-12-D-35-fr-1)

By means of the written procedure initiated on 19 February 2019 and completed on 5 March 2019,
the Board of Governors approved the Draft Minutes of the non-enlarged meeting of the Board of
Governors of the European Schools of 4 December 2018 (2018-12-D-35-fr-1).

The definitive Minutes, 2018-12-D-35-fr-2, have since been published on DOCEE.

b) Seconded teachers’ posts filled for the 2019-2020 school year
2019-02-D-14-en-4

The Board of Governors took note of the situation, as at 28 February 2019, reflecting all the seconded
teachers’ posts free for the 2019-2020 school year and in which the Member States had expressed
an interest.

That situation did not therefore include:
» Seconded posts that had become free following a negative evaluation.
» Posts that would become vacant following individual requests to terminate secondment.

Furthermore, the interest that the Member States had expressed in such and such a post committed
them only in terms of a best-efforts obligation and not of an obligation to achieve a fixed result: they
undertook to take all necessary or appropriate steps to fill the posts in question but did not guarantee
that they would actually be able to do so.

c) 9-year contracts extended exceptionally in 2019-2020 2019-03-D-15-fr-1

The Board of Governors took note of the decision taken by the Member States to extend the
secondment of the teachers appearing in the list in the document presented for a further year beyond
the nine-year period ending on 31 August 2019.

This provision is applicable only to teachers seconded with effect from September 1989.
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d) Setting up of the Risk Management system 2019-02-D-20-en-2
The Board of Governors took note of the document.

e) Follow-up on implementation of the recommendations of the Court of Auditors and
of the European Commission’s Internal Audit Service (I1AS) 2019-02-D-21-en-2

The Board of Governors took note of the progress made on implementation of the recommendations
arising from the audits conducted since its last meeting.

f) Situation of enrolments in the Brussels European Schools: First enrolment phase
for the 2019-2020 school year 2019-03-D-14-fr-1

The Board of Governors took note of the document.

IV. AITEMS

The following A items were approved by the Board of Governors:

A.1. Statutory appointments — 2019-2020 school year 2019-01-D-68-fr-2
APPOINTMENT OF THE REPRESENTATIVES ON THE TEACHING STAFF COMMITTEE
The teaching staff's proposals, resulting from elections held in each European School:

It is proposed that the following members of the teaching staff be appointed as representatives on
the Teaching Staff Committee:

ALICANTE: Secondary cycle Mr Jesus Antonio COLL MARMOR
Mr José MAS MARCO

Nursery/Primary cycles Mr Philippe CHAREUN
Mr John GOOSEMAN

BERGEN: Secondary cycle Ms Hasse VAN BOVEN
Ms Tish STOAKES

Nursery/Primary cycles Ms Elizabeth WHELAN
Ms Nicky VAN KIEL

BRUSSELS I: Secondary cycle Ms Maire MAIRTIN
Ms Marie-Anne ARNOTTE

Nursery/Primary cycles Ms Marla CANDON
Ms Vanessa DUBOIS

BRUSSELS II: Secondary cycle Ms Carina KJELSSON
Mr Matthew ASHLEY

Nursery/Primary cycles Ms Emmanuelle CANDENOT
Ms Samantha BOULTER
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BRUSSELS III:

BRUSSELS IV:

FRANKFURT:

KARLSRUHE:

LUXEMBOURG I:

LUXEMBOURG II:

MOL:

MUNICH:

VARESE:

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Secondary cycle

Nursery/Primary cycles

Mr Nicolas MORVAN
Mr Jésus MILLOR

Ms Louise CROMBAG
Ms Martina KLIMOVA

Mr Gilberto CASTORINI
Ms Sarah ATWATER

Mr Fabien FUSCIELLO
Ms Valérie AUBARD

Mr Andrea GILARDONI
Mr Alessandro ZANGROSSI

Mr David VAUCLIN
Ms Jacqueline O’NEILL

Mr Fabrice BRECOURT
Ms Carita NYHOLM-ATKINSON

Ms Isabella BUSTO RUBEY
Ms Hanna GALLINGER-ZIMOWSKA

Ms Sinéad O’'DONOVAN
Mr Peter DUNCOMBE

Ms Catherine ABINET
Mr Miikka HEINONEN

Mr Aibhistin O’'COIMIN
Ms Cheryl KOUBA-TUERKE

Mr Joe OTOOLE
Ms Denise BLAKE

Mr Sven ROCHLER
Ms Caroline VAN DINGENEN

Ms Els VAN HOUTVEN
Ms Cathy BIOT

Mr Jean-Pierre DENIER
Ms Maria-Assunta DE STEFANO

Ms Sandra LUTZ
Ms Jana HESSE

Ms Elizabeth McDONALD
Ms Silvia CAROZZA

Ms Marie-Hélene DUVERNOY
Ms Clare O'CALLAGHAN

2019-04-D-12-en-3

5/25



APPOINTMENT OF THE REPRESENTATIVES OF THE PARENTS' ASSOCIATIONS ON THE
ADMINISTRATIVE BOARDS

The Parents' Assaociations' proposals: it is proposed that the parents listed below be appointed as
representatives of the Parents' Associations on the Administrative Boards:

ALICANTE:

BERGEN:

BRUSSELS I:

BRUSSELS II:

BRUSSELS Il

BRUSSELS IV:

FRANKFURT:

KARLSRUHE:

LUXEMBOURG I:

LUXEMBOURG II:

Ms Vanessa WITKOWSKI (President)
Ms Reet ESCRIBANO (Vice-President)

Ms Tina ERIKSEN (President)
Vice-President: /

Ms Kathryn MATHE (President)
Ms Anne-Marie HAMMER (Vice-President - Administrative Affairs)
Ms Karin HUNDEBOLL (Vice-President - Pedagogical Affairs)

Mr Giles HOUGHTON-CLARKE (President)

Mr Johan MELANDER (Vice-President - Administrative Affairs)

Ms Bettina SCHMIDBAUER-MOGENSEN (Vice-President - Pedagogical
Affairs)

Mr Anastassios PAPADOPOULOS (President)

Ms Maria SAURA MORENO

(Vice-President - Administrative Affairs)

Mr Koen NOMDEN (Vice-President - Pedagogical Affairs)

Ms Kristin DIJKSTRA (President)

Mr Alexandre GRIGORESCU NEGRI (Vice-President - Administrative
Affairs)

Mr Karim KETTANI (Vice-President - Pedagogical Affairs)

Ms Delphine BRAUN (President)
Mr Jean-Dominiqgue MONTOISY (Vice-President)

Ms Debjani BASU (President)
Ms Eleonor KUTZNER (Vice-President)

Mr John COUGHLAN (President)
Mr Luc DUPONT (Vice-President)

Mr André SCHMUTZ (President)
Mr Didier HOAREAU (Vice-President)
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MOL.: Mr Ashok SHARDA (President)
Ms Anne PAYET (Vice-President)

MUNICH: Mr Jean-Luc DUPUIS (President)
Mr Gerry VAN WOENSEL (Vice-President)

VARESE: Mr Osvaldo MATTANA (President)
Mr Jodo BARROSO and Ms Alison MICKLEM
(Vice-Presidents)

APPOINTMENT OF THE CHAIRS OF THE BOARDS OF INSPECTORS, OF THE TEACHING
COMMITTEE AND OF THE BUDGETARY COMMITTEE

In accordance with Article 3 of the Rules of Procedure for the Board of Governors, the presidency of
the Boards and Committees should be held over the period 1 August 2019 to 31 July 2020 by:

Ms Ester BLANCO TOLDOS For the Board of Inspectors (Nursery and Primary) and
for the Joint Teaching Committee

Mr Javier GARRALON BARBA For the Board of Inspectors (Secondary) and for the Joint
Teaching Committee

Ms Antonia RUIZ ESTURLA For the Budgetary Committee

Chair of the Board of Governors Ms Cristina GALACHE MATABUENA

A.2. Amending Budget No 1/2019 2019-02-D-39-en-2
The Board of Governors adopted amending budget 1/2019.

A.3. Internal Audit Function in the European Schools. Situation of the existing SLA
with the European Commission’s Internal Audit Service 2019-02-D-46-en-2

The Board of Governors decided to continue with the Service Level Agreement with the IAS and to
retain the current system for the next three years (from 1 July 2020 to 30 June 2023).

A.4. Digital Education Vision for the European Schools system (DEVES)
2018-12-D-7-en-3

The Board of Governors decided:

1. to approve the Digital Education Vision for the European Schools system (DEVES), with
immediate entry into force,
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2. to mandate the ‘IT Strategy Group’ to develop measures to facilitate the implementation of
this DEVES. These measures will be developed gradually whist respecting the multi-annual plan,
which should then integrate them as new priorities. At each stage, these measures will be
accompanied, if necessary, by a document setting out the financial, human and technological needs
related to their implementation.

A.5. Careers Guidance 2017-09-D-27-fr-5

The Board of Governors approved the proposed changes to chapters 5 and 7 of the document, in
order to clarify and facilitate the procedure in force since 1 September 2018, with immediate entry
into force.

Document 2017-09-D-27 will be amended accordingly. Memorandum 2019-04-M-2 cancels and
replaces 2018-07-M-3.

A.6. Creation of a Lithuanian language section at the European School, Luxembourg
| 2019-01-D-71-fr-3

The Board of Governors decided to approve the creation of a Lithuanian language section at the
European School, Luxembourg I, with effect from 1 September 2019.

A.7. Pedagogical Reform WG - Proposal for a Language Policy in the European Schools +
annexes (4) 2019-01-D-19-fr-3

The Board of Governors endorsed the following proposals:
I.  Adoption of the Language Policy of the European Schoals;

II.  Adoption of the following proposals to improve the implementation of the Language Policy of
the European Schools:

a) Itgave a mandate to a sub-group of the Pedagogical Reform WG to analyse the initial
implementation of the latest decisions taken by the decision-making bodies of the
European Schools and to detect possible improvements for the comparative language
tests.

This sub-working group will be composed of two Inspectors, one Director and one
Deputy Director Primary. It will report to the Pedagogical Reform WG where all the
stakeholders are represented.

b) It approved the following change to document 2011-01-D-33-en-9 Revision of the
Decisions of the Board of Governors concerning the organisation of studies and
courses in the European Schools:

Proposed amendments

(additions in bold and deletions)

SWALS are those pupils whose mother
tongue/dominant language is an official
language of an EU Member State (with
the exception of Irish and Maltese) but
for whom no language section in their
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mother tongue/dominant language (L1)
exists in their school.

If one of the language sections of the
European Schools corresponding to a
category | or Il pupil's mother
tongue/dominant language is not open
in the school, this pupil is entitled to
tuition in his/her L1, working on the
assumption that the School has at its
disposal a duly qualified teacher, or can
recruit one.

If one of the language sections of the
European Schools corresponding to
category lll pupil’s mother tongue/
dominant language is not openin the
school, this pupil is entitled to tuition
in his/her L1, if a course already
exists and if it does not create a new
group. Should the course have to be
terminated, the category Il pupils
concerned would have to switch
their L1 to their L2 and would haveto
choose a new L2. They would be
allowed two years to catch up.

This change will give category Il pupils access to their corresponding L1 courses
subject to the condition that this does not generate extra costs for the system.

c) It approved the following change to document 2011-01-D-33-en-9 Revision of the
Decisions of the Board of Governors concerning the organisation of studies and
courses in the European Schools:

Proposed amendments

(additions in bold and deletions)

In secondary years 1-5, art, music, ICT
and physical education are taught to
mixed language groups in any
language of the pupil’s curriculum.

In secondary years 6-7, art, music
(basic and option courses) and
physical education are taught to mixed
language groups in any language of
the pupil’s curriculum or in any
language in which the pupil can
prove his/her competence to follow
the course.
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This change will allow the teaching of art, music, ICT and physical education through
a language that the pupil knows or is being taught.

Proposed entry into force: September 2019 as from S1, September 2020 in S1 and
S2 and so on.

d) It mandated the Early Education Curriculum (EEC) Working Group, which, in the
context of the curriculum in force, had already developed and piloted language
awareness initiatives in the nursery cycle, to assess and improve those initiatives in
order to prepare them for the entry into force of language awareness activities as from
the nursery cycle in September 2020.

A.8. Election Procedure of the Pupils’ Representatives 2019-01-D-55-fr-3

The Board of Governors approved the proposed change to the procedure for the election of the
pupils’ representatives.

A.9. Request for admission in Category | of children of trainee members of the
judiciary with the Court of Justice of the European Union 2019-02-D-48-fr-2

The Board of Governors decided to approve the admission in Category | of children of trainee
members of the judiciary seconded for a period of at least one year to the Court of Justice of the
European Union, with retroactive effect.

Hence, the Board of Governors will include the occupational category ‘Trainee members of the
judiciary with the Court of Justice of the European Union’ in Chapter XII of the Digest of Decisions of
the Board of Governors ‘Rules governing admission to the European Schools’, under section B.1 —
Category I, via the insertion of a newly created point ‘m’, on condition that the appointment is for at
least one year.

A.10. Arrangements for Implementing the Regulations for the European
Baccalaureate (applicable for the year 2020 EB session) 2015-05-D-12-en-17

The Board of Governors examined the document and decided to approve the proposed amendments
(in red and blue in the text), with entry into force for the 2020 European Baccalaureate session.

A.11. University Observation on European Baccalaureate subjects 2019-01-D-59-fr-3

The Board of Governors decided to approve the proposed subjects for university observations, with
a view to application with effect from the 2020 European Baccalaureate session.
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V. ANNUAL REPORT OF THE SECRETARY-GENERAL OF THE

EUROPEAN SCHOOLS
- Annual Report of the Secretary-General of the European Schools 2019-01-D-65-fr-2

The Board of Governors approved the Secretary-General’'s Annual Report.

The report has been published on the website: www.eursc.eu.

- Annual Activity Report 2018 (Art. 103.6 FR 2017) 2019-03-D-1-en-1
The Board of Governors approved the Annual Activity Report 2018 (Art. 103.6 FR 2017)

The report has been published on the website: www.eursc.eu.

- Annual and Multi-Annual Plan 2019 of the Office of the Secretary-General of the
European Schools 2019-03-D-19-en-1

The Board of Governors approved the Annual and Multi-Annual Plan 2019 of the Office of the
Secretary-General of the European Schools.

The Plan has been published on the website: www.eursc.eu.

VI. ANNUAL REPORT OF THE INTERNAL AUDIT SERVICE 2019-03-D-2-en-2

The Board of Governors took note of the Annual Report of the Internal Audit Service for the year
2018, on the basis of the Financial Regulation of the European Schools, and approved it.

The report has been published on the website: www.eursc.eu.

VIl. ANNUAL REPORT OF THE FINANCIAL CONTROLLER 2019-02-D-25-en-
2

The Board of Governors took note of the Annual Report of the Financial Controller for the year 2018
and approved it.

The report has been published on the website: www.eursc.eu.

VIIl. ANNUAL REPORT FOR THE YEAR 2018 OF THE CHAIRMAN OF THE
COMPLAINTS BOARD OF THE EUROPEAN SCHOOLS 2019-03-D-13-fr-2

The Board of Governors took note of the Annual Report of the Chairman of the Complaints Board for
the year 2018 and approved it.

The report has been published on the website: www.eursc.eu.

IX. ANNUAL ICT REPORT OF THE HEAD OF THE ICT/STATISTICS UNIT
FOR THE YEAR 2018 2019-02-D-17-fr-2

The Board of Governors took note of the Annual Report of the Head of the ICT/Statistics Unit for the
year 2018 and approved it.

The report has been published on the website: www.eursc.eu.
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X.  STATISTICAL REPORT ON EDUCATIONAL SUPPORT AND THE
INTEGRATION OF PUPILS WITH SPECIAL EDUCATIONAL NEEDS INTO
THE EUROPEAN SCHOOLS FOR THE YEAR 2017-2018 2018-11-D-32-en-3

The Board of Governors took note of the Statistical Report on educational support and the integration
of pupils with special educational needs into the European Schools for the year 2017-2018.

The document has been published on the website: www.eursc.eu.

Xl. BITEMS

B.1. BREXIT: Report of the Working Group 2019-02-D-27-en-3
The Board of Governors took note of the report.

B.2. FINANCIAL YEAR 2017:

Discharge to the authorising officers and to the Administrative Boards of the Schools,
to the authorising officer of the OSG and to the Secretary-General of the European
Schools for implementation of the 2017 budget 2019-02-D-38-en-2

Taking account of the views expressed by the Budgetary Committee, the Board of Governors
approved by two-thirds majority the granting of a discharge to the authorising officers and to the
Administrative Boards of the European Schools and to the authorising officer of the OSG and to the
Secretary-General, as far as the General Secretariat’s budget section is concerned.

B.3. PROPOSALS OF THE AAS WG
- Reform of the AAS salary and progression system 2019-02-D-30-en-3

- Draft ‘implementing Rules for the evaluation and progression of members of the AAS
of the European Schools’ 2019-02-D-31-fr-3

The members of the Board of Governors decided by a two-thirds majority:

» to adopt the proposals to amend the Service Regulations for the Administrative and Ancillary Staff
of the European Schools as set out in Annex | to the document;

» to adopt the revised salary tables as set out in Annex Il to the document;

» to adopt the ‘Implementing Rules for the Evaluation and Progression of Members of the AAS in
the European Schools’ as set out in document 2019-02-D-31-en-3; and

» to_mandate the AAS Working Group to provide a report on the implementation of the new
evaluation and promotion policy by April 2021 to allow a potential review of the proposed
amendments of the AAS Regulations, including the revised salary scales and the proposed
‘Implementing Rules for the Evaluation and Progression of the AAS in the European Schools’
within two years after their entry into force.

B.4. Experts’ fees in the context of the European Schools’ Inspectors’ activities —
Request for an increase/adjustment 2019-01-D-29-fr-3
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The Board of Governors decided to approve by two thirds majority an increase in/adjustment of
external experts’ fees in the context of the Inspectors’ activities, managed in particular by the

Pedagogical Development Unit, as follows:

Type of expert Expenses Experts’ fee/whole day’s
work

Continuous Professional | Travel and subsistence | €375

Development expenses

Working Group design and writing | Travel and subsistence | €148.74

or revision of a subject syllabus expenses

Working Group design and writing | Travel and subsistence | €148.74

or revision of a mother | expenses

tongue/foreign language syllabus

Mandate BI, JTC, BC, BoG Travel and subsistence | €450
expenses

Evaluation of locally recruited | Travel and subsistence | €148.74

teachers expenses

with entry into force in September 2019. The documents to which these changes relate will be
updated accordingly (2014-04-D-15, 2016-01-D-40, 2018-01-D-18, etc.).

B.5.
- Middle Management and Educational Advisory Teams 2019-01-D-57-en-2

‘Educational Advisers' Working Group proposals:

The Board of Governors examined and discussed the proposals and decided by two-thirds majority

- to approve the creation and implementation of a middle management structure and advisory
teams, as indicated below, with effect from 1 September 2020

and
- to mandate the Educational Advisers Working to Group to provide by December 2019:

- the necessary amendments to the Staff Regulations for Members of the Seconded Staff
and the Service Regulations for Locally Recruited Teachers and,

- the necessary implementing rules, in particular for the selection and appointment of the
Assistant Deputy Director Nursery and Primary Cycle and the Assistant Director
Secondary Cycle.

— Internal Structures 2019-01-D-63-en-4

The Board of Governors decided to approve the revised document on ‘Internal Structures’ (see
Annex 1), with entry into force on 1 September 2019.

B.6.
teaching staff

Draft proposals to increase the attractiveness of the European Schools for
2019-01-D-56-en-3
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The Board of Governors examined and discussed the revised proposals and decided to commit itself
to increasing the attractiveness of the European Schools for teaching staff in order to keep the
European Schools competitive and to ensure a high standard of teaching and learning.

In the light of that commitment, the Board of Governors endorsed, by a two-thirds majority, the
following proposals:

1. Introduction of a ‘Compensatory Allowance’ of a maximum of €1000 per month, as indicated in
chapter 11.1.a), with effect from 1 September 2019.

2. Introduction of the possibility of extension of secondments in exceptional cases, as indicated in
chapter 11.1.b), with immediate effect.

3. Introduction of the possibility of multiple secondments under the conditions indicated in chapter
I1.1.b), with effect from 1 September 2019.

4. Increase in the salaries of locally recruited teachers at the European Schools in Frankfurt by 5%,
in Karlsruhe by 7% and in Luxembourg by 38%, as indicated in chapter Il.2.a), with effect from 1
September 2019.

5. Introduction of the possibility of offering permanent contracts to locally recruited teachers, as
indicated in chapter I1.2.b), with effect from 1 September 2019.

6. Introduction of the possibility of determination of protected functions, as indicated in chapter
I1.2.c), with effect from 1 September 2019.

7. Introduction of a Middle Management Structure, as indicated in chapter 1.2 d) and document
2019-01-D-57-en-3, with effect from 1 September 2020.

8. Signing of a Service Level Agreement (SLA) between the Office of the Secretary-General and
the European Commission allowing members of the staff of the European Schools to participate
in specific programmes to support the integration of new staff and their families.

In addition, the Board of Governors mandated the Office of the Secretary-General to provide an in-
depth analysis of the impact of the measures adopted by April 2021. This analysis should also
address the question of the potential impact of the new Cost Sharing Mechanism, to be adopted by
written procedure (as point B7), on the staffing situation in the European Schools.

B.7. Sharing of the costs of seconded staff amongst the Member States (Cost
Sharing) 2018-10-D-62-en-4

The Board of Governors decided that a revised proposal would be submitted to the members of the
‘Enlarged Presidency’ Working Group and subsequently to the members of the Board of Governors
by written procedure, for approval.
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B.8. The Accredited European Schools: proposal for real cost neutrality
2018-10-D-63-fr-5

The Board of Governors unanimously decided to approve the document and the method for
calculation of the cost neutrality of the Accredited European Schools, with entry into force at the
beginning of the 2020 financial year.

B. 9. EDUCATIONAL SUPPORT

a) Draft Action Plan on Educational Support and Inclusive Education
2018-12-D-34-fr-4

The members of the Board of Governors examined, discussed and approved by unanimity the Draft
Action Plan on Educational Support and Inclusive Education in the European Schools with two
changes proposed by the European Commission.

b) Pilot Project on Early Identification — Proposal of the Greek Presidency
2019-01-D-33-en-2

The Board of Governors approved implementation of the Pilot Project on Early Identification of
Special Educational Needs in the European Schools, with immediate entry into force.

B.10. 2020 BUDGET OF THE EUROPEAN SCHOOLS:

a) New/Converted/Discontinued Administrative and Ancillary Staff posts
2019-02-D-40-en-3

The Board of Governors decided to approve by two-thirds majority the following creations and
conversions of AAS posts:

Table 11: Safety and Security Officers

School Posts
Alicante 0.5
Brussels Il 0.5
Brussels llI 0.5
Brussels IV 0.5
Total 2.0

Table 12: ICT technicians

School Posts
0SG 1.0
Brussels llI 0.5
Mol 0.5
Munich 1.0
Karlsruhe 0.5
Total 3.5
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Table 13: Other posts for the schools

Posts
Bergen: Accountant 0.5
Brussels IV: Technician 1.0
Frankfurt: Psychologist 0.5
Luxembourg II: Assistant Accountant 0.3
Luxembourg II: Secretary 0.2
Munich: Technician 1.0
Varese: Secretary 0.25
Total 3.75
Table 14: Other posts for the OSG

Posts
Assistant — Baccalaureate Unit 1.0
Assistant — Legal 1.0
Total 2.0

The total number of posts created (11.25) already includes the compensatory reduction by two units,
as decided by the Board of Governors in April 2018.

Table 15: Conversion of temporary AAS posts into
permanent posts

Post Posts
OSG: IT Assistants: Development 2.0
OSG: IT Assistant: Help Desk 1.0
Total 3.0

Table 16: Conversion of AAS posts

School/Post Posts
Brussels I: Higher Grade Technician into ICT Technician 0.5
Brussels IV: Assistant Accountant into Accountant 1.0
Mol: Accountant into Head Accountant 0.6
Total 2.1
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The Board of Governors also approved the following list of appropriations for temporary HR
assistants:

Table 17: Appropriations for HR assistants

School EURO
Brussels | 37 810
Brussels Il 37 810
Brussels Il 37 810
Brussels IV 37810
Luxembourg | 33430
Luxembourg Il 33430
0SG 75621
Total 293 721

Finally, the Board of Governors decided to retain the appropriations required by the Bergen,
Brussels |, Brussels Il, Brussels lll, Brussels IV, Frankfurt, Luxembourg |, Luxembourg II,
Karlsruhe, Mol, Munich and Varese Schools to take on Data Protection Officers.

b) Preliminary Draft 2020 Budget of the European Schools 2019-02-D-45-en-2

The Board of Governors endorsed the Budgetary Committee’s proposal and decided to approve, by
a two-thirds majority, the preliminary draft 2020 budget of the European Schools and of the Office of
the Secretary-General.

The financial implications of all changes decided during the meeting, have been taken into account
and incorporated into the 2020 Budget proposal and the amounts in question have been adapted
accordingly.

c) Draft 2020 Budget: the new initiatives and their budgetary implications
2019-04-D-6-en-1
The Board of Governors mandated the Secretary-General to sign the new agreement with the EIB,

with the aim to ensure the full coverage of EIB staff children education costs, in the context of the
new attractiveness measures for the Luxembourg Schools .

B.11. ACCREDITED EUROPEAN SCHOOLS

Audit Report — Differdange & Esch-sur-Alzette International School (LU) 2019-01-D-40-en-2

The Board of Governors approved the report on the audit of Differdange & Esch-sur-Alzette
International School, for the nursery and primary cycles and the secondary cycle up to S5, and
decided to mandate the Secretary-General to renew the Accreditation Agreement covering the
nursery cycle up to S5.
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Audit Report — Ecole Européenne Bruxelles — Argenteuil (BE) 2018-12-D-12-en-2

The Board of Governors approved the report on the audit of the Ecole Européenne Bruxelles —
Argenteuil, for the nursery and primary cycles and the secondary cycle up to S5, and decided to
mandate the Secretary-General to renew the Accreditation Agreement covering the nursery cycle up
to S5.

Audit Report — Heraklion (EL) 2019-01-D-18-en-2

The Board of Governors approved the report on the audit of the SEE Heraklion, for the nursery and
primary cycles and for the secondary cycle up to S5 and for S6-S7, and decided to mandate the
Secretary-General to renew firstly, the Accreditation Agreement covering the nursery cycle up to S5
and secondly, the Additional Accreditation Agreement covering years S6-S7.

Audit Report — Tallinn European School (EE) 2018-12-D-22-en-2

The Board of Governors approved the report on the audit of the Tallinn European School for the
nursery and primary cycles and for the secondary cycle up to S5 and for S6-S7, and decided to
mandate the Secretary-General to renew firstly, the Accreditation Agreement covering the nursery
cycle up to S5 and secondly, the Additional Accreditation Agreement covering years S6-S7.

Audit Report — European School Ljubljana (SL) - 2018-12-D-15-en-2

The Board of Governors approved the report on the audit of the European School Ljubljana, for the
nursery and primary cycles and the secondary cycle up to S5, and decided to mandate the Secretary-
General to sign an Accreditation Agreement covering the nursery cycle up to S5.

Audit Report — Ecole Internationale de Mondorf-les-Bains (LU) - 2019-01-D-39-en-2

The Board of Governors approved the report on the audit of the Ecole Internationale de Mondorf-les-
Bains, for the nursery and primary cycles and the secondary cycle up to S5, and decided to mandate
the Secretary-General to sign an Accreditation Agreement covering the nursery cycle up to S5.

Audit Report — Ecole Internationale Edward Steichen (LU) 2018-12-D-28-en-2

The Board of Governors approved the report on the audit of the Ecole Internationale Edward
Steichen, for the nursery and primary cycles and the secondary cycle up to S5, and decided to
mandate the Secretary-General to sign an Accreditation Agreement covering the nursery cycle up to
S5.

Audit Report — Ecole Internationale de Junglinster (LU) 2019-01-D-16-en-2

The Board of Governors approved the report on the audit of the Ecole Internationale de Junglinster,
for the nursery and primary cycles and the secondary cycle up to S5, and decided to mandate the
Secretary-General to sign an Accreditation Agreement covering the nursery cycle up to Sb.
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Ecole Européenne de Paris |la Défense 2019-01-D-20-fr-2

The Board of Governors expressed a favourable opinion on the Dossier of Conformity of the Ecole
Européenne de Paris la Défense, submitted as the second step in the accreditation procedure. It
decided to mandate the Secretary-General to organise an audit.

d) Europa School (UK) 2018-12-D-16-en-2
The Board of Governors unanimously decided to agree:

» in the event of Brexit with a withdrawal agreement, on extension of the accreditation of Europa
School UK at Culham until 31 August 2021;

or

» in the event of Brexit without a withdrawal agreement (‘no deal’ scenario), on extension of the
accreditation of Europa School UK at Culham,
o for the whole school until 31 August 2020 and for S7 only until 31 August 2021.

e) Regulations on Accredited European Schools — Mid-term report
2019-01-D-12-en-4

The Board of Governors took note of the amendments to the Regulations and to the annexes thereto.
It decided to widen the mandate of the sub-group of the AES Working Group in order to supplement
the missing annexes, and in particular, but not solely, Annex 4. The members of the AES WG will
be kept informed of the work done.

- Towards a Futureproof Framework for Audits of Accredited European Schools
2019-01-D-10-en-2

The Board of Governors took note of the changes that it is proposed to make to audits of Accredited
European Schools, as presented in the document. It decided to extend the mandate of the sub-group
of the AES Working Group in order to continue work on the missing parts, in particular the toolkits.

B.12. Amendment of the ‘Implementing Rules establishing the rights and procedures
of the representation of the Teaching Staff of the European Schools’
2019-02-D-42-en-2

The Board of Governors decided to approve amendment of Article 22 of the ‘Implementing Rules

establishing the rights and procedures of the representation of the Teaching Staff of the European
Schools’, with immediate effect.

B.13. Request for admission in Category Il of children of the staff of the Parents’
Association of the European School, Brussels Il
2019-02-D-35-fr-2

The Board of Governors examined and discussed the request for admission in Category Il of children
of the staff of the Parents’ Association of the European School, Brussels 11l to the Brussels European
Schools, with effect from 1 September 2020, and decided not to agree to it.
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B.14. Application to manage enrolments and an online form for enrolment in the
Brussels European Schools 2019-04-D-4-en-1

The members of the Board of Governors examined and discussed and decided to approve the

proposal to launch an IT/Enrolment project which foresees three successive steps:

Step 1: Launch of an analysis of the business requirements to replace the current CEA
application and produce an online enrolment form.

Based on this analysis, which should be finalised by the end of September 2019, a
decision on the following two steps will have to be taken by the Board of Governors in
December 2019.

Step 2: Development of a new ‘CEA application’ by January 2021* to ‘administer’ the 2021-
2022 school year enrolment session.

Step 3: Development of an online enrolment form by January 20222 to support the 2022-2023
school year enrolment session.

For the carrying out of step 1 of the project (business analysis), the conclusion of a contract with an
external consultancy within an existing framework contract is envisaged.

The carrying out of step 1 will require the following resources:

» An estimated amount of €80 000 for the business analysis.
» Temporary support of 0.5 FTE of an Assistant to support the Central Enrolment Authority for
a period of four months (= €12 500).

B.15. Draft Calendar of meetings for the 2019-2020 school year
2019-04-D-3-fr-1

The Board of Governors approved the calendar of meetings for the 2019-2020 school year. The

calendar will be published on DOCEE.

XIll. Fixing of the date and place of the next meeting:

The next meeting was fixed for 3, 4 and 5 December 2019, in Brussels, under the Spanish
Presidency.

1 Timeline will depend on the outcome of the business analysis.

2 Timeline will depend on the outcome of the business analysis.
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Annex 1

European Schools
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Pedagogical Development Unit

Ref.: ANNEX | TO DOCUMENT 2011-01-D-33-en-93

Orig.: EN

Internal structures in the nursery, primary and secondary
cycles

Document approved by the Board of Governors at its meeting of 12, 13
and 14 April 2011

Amended by:
Decision of the Board of Governors at its meeting of 5, 6 and 7 December 2017 in Brussels*

Decision of the Board of Governors at its meeting of 17, 18 and 19 April 2018 in Tallinn®
Cancels and replaces document 2011-01-D-33-en-9-ANNEX |
Proposals:

Amended by Decision of the Board of Governors at its meeting of 9, 10, 11 and 12 April 2019 in
Athens. Once approved a new reference number will be given to the updated version. This version
will cancel and replace document 2011-01-D-33-en-9-ANNEX I.

Entry into force: 1 September 2019

3 This version was adapted, by the General Secretariat, in the light of the various decisions taken by the
Board of Governors during the 2017-2018 and 2018-2019 school years.

4 Decisions of the BoG: 2017-12-D-17
5 Decisions of the BoG: 2018-04-D-11
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Background

At its meeting of 12-14 April 2011, the Board of Governors approved the Annex to document 2011-
01-D-33-en-6 concerning the Internal Structures of the European Schools.

According to the reform principles, the schools should set up a clear and transparent administrative
and pedagogical management organisation in which the tasks and the responsibilities of everyone
are clearly communicated to the whole school community.

This decision repeals and replaces the earlier decisions of the Board of Governors concerning
Internal Structures and timetable reductions.

At its meeting of 17-19 April 2018, the Board of Governors approved the revised Annex to document
2011-01-D-33-en-9 concerning the Internal Structures of the European Schools.

1. Internal Structures

The schools may appoint coordinators in the priority areas within the total amount of Internal
Structures resources. Each task should have a clear job description, including the responsibilities of
the nominated coordinator.

The distribution of timetable reductions shall be effected in a transparent way.

The director of the school shall present the use of the Internal Structures resources annually to the
Administrative Board, in September/October.

A locally recruited teacher can be appointed to the task, but the total amount of hours or periods of
the Internal Structures should not exceed the given framework.

The statutory timetable reductions for Teaching Staff Committee representatives, as well as the
specific reductions for European School system level tasks (see Point 2 below) are not included in
the total amount of the Internal Structures resources of a School.
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1.1. Internal Structures calculation method

The calculation method is to allocate 1 hour of Internal Structures for the nursery and primary
schools per 50 pupils. This amount should cover cycle coordination, timetabling, subject
coordination, tasks assigned to subject referents and any other needs the school has for
coordination.

The proposed calculation method for the secondary cycle is to allocate 1 period of Internal
Structures for 30 pupils in the secondary cycle. This amount should cover cycle coordination,
timetabling, subject coordination, tasks assigned to subject referents and any other needs the
school has for coordination.

Those secondary schools which have over 1000 pupils should be entitled to six additional periods
of Internal Structures.

1.2. Educational Support and SWALS coordination

The number of Educational Support and SWALS coordination hours varies between the
schools.

The tasks and the responsibilities of the Educational Support and SWALS coordinators are defined
in the documents (2012-05-D-14 Policy and 2012-05-D-15 Procedural document) approved by the
Board of Governors or Joint Teaching Committee. The timetable reduction allocation for Educational
Support and SWALS coordination shall be part of the specific budget line foreseen for
Educational Support, so that the schools can allocate these tasks according to local needs.

2. Specific system-level tasks

2.1. Intermath

A teacher dealing with the secretariat and the administration of Intermath can be granted six hours’
release from teaching duties. These costs are defrayed fully by the Intermath Fund.

All the costs related to production, packing and distribution of Intermath work sheets are defrayed
by the Intermath Fund.

2.2. EUROBIO and Integrated Sciences worksheets

The old decisions concerning the coordination of EUROBIO and Integrated Science Worksheets
have been cancelled.
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3. Careers Guidance

The Schools should refer to document 2017-09-D-27, approved by the Board of Governors at its
December 2017 meeting modified by decisions taken by the Board of Governors at its April 2018
meeting, and to memo 2018-07-M-3-en-2, which clarifies the decisions of the Board of Governors
taken in that connection.

Decisions of the Board of Governors with respect to document 2017-09-D-27 (ref. Decisions: 2017-
12-D-17-en-3 and 2018-04-D-11-en-3):

1-

To avoid any misunderstandings and confusion, it should be borne in mind that remuneration
for activities should be per class (see points 3 and 4 of the document).

2-

As regards the types of applications and payments for them: the requirements of higher
education institutions are evolving in terms of their access conditions. Thus, some now
require applications which imply a heavier workload for careers teachers.

Consequently, and in order already to take account of future developments, precise
restrictive examples for the types of applications will no longer be quoted, classifying them
as follows — see point 7 of the document:

- Those applications which involve no additional workload for staff.

- Shorter applications: those that involve an average extra workload of approximately
two periods per application. An annex of the possible tasks is included by way of
example.

- Longer applications: those that require a minimum of four periods’ worth of extra work. An
annex of possible tasks is included by way of example.
3-

In order to implement the Board of Governors’ 1995 decision relating to national external
advisers (document 95-D-263), the following should be arranged:

a. The annual provision of careers advice by national external advisers will be organised in
the form of visits and/or using digital communication tools (video-conference, chat, etc.).

b. Professionally trained national careers advisers should offer this service to all European
Schools.

4-

Adaptation and updating of the document dating from 2011 (2011-09-D-36), the reference
number of which is now 2017-09-D-27.

‘Dossier management’ for applications for admission to higher education institutions as from
September 2018

Students will in future pay a fee set according to the workload involved for the careers teacher in
processing each application:
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€260 (4 periods or more of work) or €130 (2 periods or more of work). A charge should be made for
each additional application.

Payment granted to teachers:

Timetable reductions (in periods) will be granted to careers teachers involved on a pro rata basis
according to the following criteria: preferably, a one-period annual timetable reduction, otherwise one
extra hour of annual overtime, for 10 longer applications or 20 shorter applications.

On a pro rata basis, this means, for example: 8 longer applications = 0.8 periods annual timetable
reduction or 0.8 hours of annual overtime.

The timetable reduction is granted during the school year corresponding to the student’s year 7.

4. Language tests in the Brussels European Schools

The Brussels European Schools should refer to document 2018-09-D-66, approved by the Budgetary
Committee at its November 2018 meeting, with entry into force on 1 January 2019. The Budgetary
Committee approved the creation of:

- a coordination function for the organisation of language tests in the Brussels European
Schools, with the following job description:

e Coordinate the organisation of tests and ensure their validity by following a specific
procedure.

e Collect assessment reports and ensure that they are properly completed, dated and
signed.

e Give reasons for the Management’s decision when the test results lead to
determination of a dominant language which differs from the parents’ request.

- a timetable reduction of a maximum of 72 hours per school year for the coordination of
language tests in the Brussels European Schools.

The creation of a timetable reduction of two periods per week in each Brussels European School is
equivalent to the creation of a yearly timetable reduction of a maximum of 72 hours by school in
Brussels.
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